
 
2025 IMD BOD Meeting Minutes 

December 18, 2025 via Zoom 
 

 
 
Meeting Called to Order at 12:02 pm- Denis 
 
Present:  BOD President-Gil Denis, Alpine- Kristin Waddle, Freestyle- John Kavas, Nordic- Becky 
Flynn, Secretary- Carma Burnett 
Absent:  Shannon Carrell 
 
Approval of 2024 Meeting Minutes- 12/23/24 
M/S/P- Denis/Flynn 
 
Approval of the Agenda 
M/S/P- Denis/Kavas 
 
Brief introductions were made by the BOD. 
 
Reports 
Alpine- Kristin Waddle stated that things were going well in Alpine but for the fact there is a 
lack of snow across the division. Big Sky is the only venue that has snow in the west at this 
point. Early season races had to get re-sited to JHMR from Snowking. Intermountain is one of 
the strongest alpine divisions in the Western Region and we are hosting many USSS and FIS 
races this season.  
 
Freestyle- John Kavas stated that Freestyle is in a building phase.  Freestyle has a new club this 
season at Bogus Basin. Intermountain Freestyle is subsidizing the club this season in an effort to  
make it successful. Next season, the goal is to add a Freestyle Club in Wyoming. John is hoping 
to get more help within the Freestyle group with coach’s education, officials and event 
production.  The beginning of this season has gotten off to a slow start with the lack of snow 
across the west. 
 
Nordic- Becky Flynn- Becky reported that events have been canceled so far this season due to 
lack of snow.  Teams are starting to be able to train and the first event will be mid-January.  
Nordic is also experiencing difficulties with retaining TDs and Officials and are thinking of 
creative ways to help clubs off-set this expense. 
 



Treasurers’ Report- Carma 
Investment Fund Performance 
12/18/23-$133,747.82, 12/23/24-$147,459.04, 12/20/25-$139,114.57 
 
A withdrawal from the investment account to the BOD checking account took place in 

the last year in the amount of $25,000.  
Please submit “Discipline”  

• Beginning and ending account balances (5/1/24 - 4/30/25) 
• Profit and Loss Statement (5/1/24 - 4/30/25) 

 
Proposal to distribute $20,000 to each discipline (Alpine, Freestyle, Nordic) to use as they see 
fit. This is dependent on input from the IMD BOD Treasurer- Shannon Carrell. Checks will be 
distributed in January 2026. 
M/S/P- Kavas/Flynn (unanimous) 
 

Motion to Adjourn at 12:48 pm 
M/S/P- Waddle/Denis 

Respectfully Submitted, 
Carma Burnett 
IMD BOD Secretary 

 

 


